
I ’m wr i t ing to  te l l  you what  Kar ima Ho lmes and her  leadersh ip  has  meant  to  me as  the  founder
and execut ive  d i rector  o f  9 1 1der  Women ,  Inc .  P ronounced n ine-one-wonder  women ,  th is  non-
prof i t  o rgan izat ion  prov ides  too ls  and resources  to  the  women of  9 1 1 .  Not  on ly  i s  Kar ima the
t reasurer  o f  our  Board o f  D i rectors ,  but  the  organ izat ion  would  not  ex is t  as  i t  i s  today wi thout
the  e f fect  that  Kar ima ’s  leadersh ip  and mentorsh ip  has  had on me ,  a  woman in  9 1 1 .

I  have fo l lowed Kar ima ’s  career  in  9 1 1  fo r  the  past  severa l  years .  When I  s tar ted in  pub l ic
safety  in  2005 ,  I  had no women mentors  or  even examples  o f  women in  leadersh ip  to  look  up
to  and learn  f rom.  I t  wasn ’ t  unt i l  la ter  in  my career  when I  had exposure  to  Kar ima and women
l i ke  her  that  I  be l ieved that  i t  was poss ib le  to  be a  s t rong woman in  leadersh ip  in  pub l ic
safety .  I  fo l lowed Kar ima f rom afar  before  I  worked up the  nerve  to  contact  her  and ask  her
for  some ins ight  on th is  “new pro ject ”  I  was work ing on to  suppor t  o ther  women in  9 1 1  who d id
not  have access  to  women in  leadersh ip  and women mentors .  Kar ima was so  grac ious  w i th
her  t ime and mentorsh ip .  Not  on ly  was she b laz ing the  t ra i l  fo r  women in  9 1 1 ,  but  she was
reach ing back  beh ind her  to  br ing others  a long .  I  was not  the  on ly  woman Kar ima was
mentor ing ,  she has  mentored so  many who have gone on to  mentor  as  we l l .  The e f fect  o f
Kar ima ’s  leadersh ip  in  9 1 1  was a  r ipp le  e f fect  that  ex tends far  and wide .

I  am able  to  thr ive  as  a  leader  and Execut ive  D i rector  because of  Kar ima ’s  cont inued suppor t ,
b r i l l iance ,  compass ion ,  and ideas .  She vo lunteers  her  va luable  t ime to  ass is t  me wi th  the
f inanc ia ls ,  ident i fy ing needs and so lut ions  to  prov ide too ls  and resources  to  meet  those
needs ,  as  we l l  as  prov ides  t ra in ing f ree  o f  charge many top ics  f rom leadersh ip ,  to  career
deve lopment ,  to  handl ing s t ress  and lead ing through cr is i s .  She i s  so  w i l l ing  to  share  what
she has  learned so  that  o ther  9 1 1  responders  and leaders  can thr ive .  So  many in  the  9 1 1
communi ty  admire  her  s t rength  and pass ion for  her  job .   

On top of  a l l  o f  th is ,  Kar ima embodies  empowerment .  To  be around her  i s  to  know what  se l f-
empowerment  fee ls  l i ke .  She empowers  those around her  to  s tep up and seek  the  career  path
they  des i re .  She prov ides  t ra in ing ,  menta l  hea l th  resources  and insp i res  t rust  among the
people  she works  w i th  and for .  When I  th ink  o f  leadersh ip  in  9 1 1 ,  Kar ima is  the  f i r s t  person I
th ink  o f ,  and I  am b lessed to  have her  in  my l i fe  and in  my corner .

Respect fu l ly ,

Sara Weston
Founder/Execut ive  D i rector ,  9 1 1der  Women ,  Inc .

To whom i t  may concern ,

EMAIL: 911DERWOMEN@GMAIL.COM

MOBILE: 814-574-8258
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